Sugarmill Woods Crime Watch

Executive Board Meeting

August 14, 2018

Meeting brought together @ 1 p.m. with the salute to the flag.

The Sugarmill Woods Crime Watch Honor Guard was present at Pierce (Pete) Gaines’ memorial service on August 10th as well as members of the Crime Watch unit.

Orange cone placement: if uncomfortable with this, use your own judgment as well as with handicap 

violation. Do not act confrontational. Major CW duty is to be visible around the community.

Every thing you do as a volunteer is voluntary NOT mandatory.

The Sheriff’s Dept. will be slow to respond due to shortage of 32 deputies assigned to SRO duty.

Importance of structure in commands for Lieutenant and Sargent:  how do you communicate within your unit, do you use email or verbal communication?

Sargent creates schedule, takes active roll at meeting, one vote per Lieutenant if Lieutenant is not present, take an active roll in the welfare of your unit as well as the appearance of your volunteers (uniforms).

Lieutenant oversees what Sargent does or is asked to do.

ID badges do not have to be worn on the shirt but must be on your person while on duty.

A Commander is needed for Friday to relieve Dick Byrnes.

Adjourned @ 2:15 p.m.

Respectfully submitted by;

Rosemary Kessinger, Secretary
MEETING OUTLINE
*Pledge of Allegiance
DUTIES
*Schedule Unit

*Review (schedule unit)

*Forward schedule to command for posting

*Appearance

*Uniform

*Vehicle

*Evaluates performance

*Disciplinary actions

*Reviews reports

*Investigates complaints

*Assures continuous accurate information flow between the administration and the unit

*Assists in the assessing of applicants

*Knowledge of unit policies and procedures

